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	Full legal name
	Teatro Metaphora – Associação de Amigos das Artes

	Address
	Travessa da Saraiva, 12

	City
	Câmara de Lobos

	Post code:
	9300-154

	Country
	Portugal

	Region
	Madeira Island 

	Email
	tmetaphora@gmail.com

	Webpage
	www.teatrometaphora.org

	Facebook
	www.facebook.com/TeatroMetaphora

	Otlas
	https://goo.gl/J4nIFP

	PIC number
	946880536

	EVS accreditation type
	Host, sending and coordinating

	EVS accreditation number
	2014-1-PT02-KA110-001051


	Type of Organization
	Non-Governmental Organisation

	Is the partner org. a public body?
	No

	Is the partner org. a non-profit?
	Yes

	Activity level
	National

	Description of the organization
	Founded in 2009, Teatro Metaphora - Associação de Amigos das Artes is a non-profit association whose purpose is to develop cultural activities for benefit of community’s development and education. Its objectives are to develop social and personal competences of children, youth, and adults by organising local and international projects, camps, training courses, conferences, seminars, consultations, lectures and other educational activities, based on non-formal education principles for kids, youth and adults.

Teatro Metaphora strives to contribute to an artistic and cultural program aimed at enhancing the quality of life with meaning, not only entertainment. The organization's activities is an essential part of overall strategy for Madeira to be a creative community, and the organization itself a meeting point for innovation and change, aimed at strengthening the excellence of our island. Teatro Metaphora promotes equal opportunities, inclusion, active citizenship and participation of children, youth and adults and creation of various opportunities for them. Our main actions can be grouped in three distinctive segments: 
1) producing theatre shows, promotion and participation in cultural activities around various artistic disciplines, contributing thereby to the development and dissemination of cultural heritage; 

2) organising national and international projects, seminars and trainings, under local, national and European programs (Erasmus+);
3) as a result of the past Youth Initiative, we develop a wide range of activities and workshops related to natural heritage, recycling, climate changing, environmental best practises topics. 

	What are the activities and experience of the organization in the areas relevant for this application?


	Since its founding, in 2009, Teatro Metaphora has organized, hosted and taken part in numerous youth exchanges, trainings and seminars. The typical activities of our organization is developing  theatre performances which give opportunity for local community to discover their creative talents thereby contributing to community development by promoting human and family values, tolerance, leadership, inclusion, respect for human rights and social awareness.
Teatro Metaphora organized exchange programs between the Portuguese youngsters and youth of other countries with the direct purpose of eliminating stereotypes and developing multicultural dialog and collaboration; develop international exchange programs for representatives of different professional groups and their international colleagues with the direct purpose of exchanging ideas and developing collaboration. For now the organization has accumulated considerable expertise and experience of using the art of theatre to promote sociocultural development of the community and is able to render the skills and knowledge further by involving EVS volunteers in its every day work (Projeto ACTIVO; Projeto ACTIVO 2.0; Urban Pie).
Teatro Metaphora - Associação de Amigos das Artes grew a solid cooperation with local governmental authorities and organisations. Our projects are supported by local council and township: Câmara Municipal de Câmara de Lobos e Junta de Freguesia de Câmara de Lobos. We also strongly cooperate with others important organisations as Direção Regional de Juventude e Desporto. We also have a prestigious relationship among local companies.
We have our place in Rua São João de Deus, in Câmara de Lobos’ down town. That is where we prepare and develop our main activities. Nonetheless, our relation with local authorities provide us the capacity to use other places and facilities like the auditorium of Casa da Cultura de Câmara de Lobos, or the equipment of the modern local library, for example. The solid partnerships we have with these institutions make possible the acquisition of materials and all kind of equipment we need for our activities. We also have the same support for transportation and other logistical purpose, when it is needed.

	What are the skills and expertise of key staff/person involved in this application?


	The organization’s operation is mainly based on cooperation of the staff and a group of volunteers. Board team coordinates and cooperates directly with its active volunteers. We have a consolidated roughly group of 60 volunteers which used to participate and collaborate perennially in our activities. Moreover, around 100 others volunteers sporadically contribute. 

The most active members of Teatro Metaphora - Associação de Amigos das Artes will be involved in the future Erasmus+ activities, with specific regard to organising mobility activities. All of them are skilled and expertise in planning and facilitating non-formal and informal learning processes; working with diverse groups; managing and administrating international projects; networking and managing international cooperation; working with specific target groups (politics, young people with fewer opportunities, teachers, trainers, young leaders and etc.); working with specific topics - learning to learn competence, non-formal education, quality in youth work, youth policy development, youth organisations, project development, Erasmus+ and Youth in Action programme; various innovative non-formal education practices and its application (theatre, street art, recycling, etc).



	

	Name of staff member
	 Summary of relevant skills and experience

	José Rodrigues
	President of Teatro Metaphora and Project Coordinator, has more than ten years of experience leading groups and individuals. Knowledge of local reality and good relationship with local institutions and authorities. It coordinates and organizes mobility programs financed by the ERASMUS + program. Produce, stages and directs the various theatre plays organized by Teatro Metaphora. He promotes young initiatives for the local community and other cultural and educational activities, covering the areas of environment, art, entrepreneurship, democracy and active citizenship, non-formal education, volunteering, sustainable development, employment, among others.

	Lídia Canha
	Board Member of Teatro Metaphora, with two years of experience in International field. Has been volunteering in the association since 2013 supporting the organization with the preparation of international mobility projects, under ERASMUS+ Programme. Mentors EVS volunteers, develops local youth initiatives and conducts several workshops for the local community.


	Contact person
	

	Title, Family Name
	Mr. Rodrigues

	First Name
	José

	Position
	President

	Email
	josebarros7@gmail.com

	Telephone 
	00351 966 359 194


	Legal Representative 
	

	Title, Family Name
	Mr. Rodrigues

	First Name
	José

	Position
	President

	Email
	josebarros7@gmail.com

	Telephone 
	00351 966 359 194


Projects funded in last 3 years
	Programme or initiative
	Identification/contract number
	Contracting promoter
	Title of the project

	Erasmus+
	2016-1-PT02-KA105-003030
	Teatro Metaphora – Associação de Amigos das Artes
	Projeto ACTIVO 2.0

	Erasmus+
	2015-1-PT02-KA105-002204
	Teatro Metaphora – Associação de Amigos das Artes 
	Projeto ACTIVO

	Erasmus+
	2015-2-PT02-KA105-002401
	Teatro Metaphora – Associação de Amigos das Artes
	West to East and Back

	Erasmus+
	2014-2-PT02-KA105-000281
	Teatro Metaphora – Associação de Amigos das Artes
	Island of Fortune Island of Hope


KA2 Co-beneficiary: SEED-Sectors united for fostering Employability of young adults through E-word Development - 2015-1-HU01-KA204-013503

Selection of participants:
The selection of participants is made by public calls mainly through organization’s Facebook page: www.facebook.com/TeatroMetaphora and newsletters. We select participants according to the project needs, their motivation, future contribution and profile. We give priority to young people with fewer opportunities. 
Preparation of participants:

After being selected, participants are contacted by phone, email, face to face meetings as well as Skype interviews in case of EVS volunteers. For youth exchanges, training courses and youth initiatives, the usual mean is to create a Facebook group, providing all information about the mobility project and hosting country. This allows, as well, participants getting to know each other before the project beginning. It is given an infopack, timetable, travel info, etc. We follow the participants from the beginning to end of project providing all support needed (preparation of travel, home tasks required by partners such as presentations, intercultural nights, workshops etc). In case of minors, we have meetings with parents. We provide the best leaders to monitor the groups on youth exchanges and ensure their safety. We recommend as well making travel insurances and making the European Health Insurance Card.
Preparation of EVS volunteers:
As sending/hosting organisation - We are responsible for preparing the volunteer before departure. Activity agreements are set and signed between the different parties and Cigna Insurance is provided. The volunteers are provided with information before the departure about travel and legal aspects, about the organisation activities, their duties and tasks. Upon the arrival, the volunteers are introduced to their accommodation and neighbourhood, working place, orientation through the city, its transportation and commerce, its currency, medical services, etc. Direct supervision, training, mentor support, language Portuguese course is as well provided. The volunteer fills a weekly report that will be helpful for filling the Youthpass with the help of mentor and project coordinator. Volunteers have more formal monthly progress meetings with supervisor/coordinator. Personal support is provided by the mentor of volunteer. The task of the mentor is important before, during and after the EVS in order to help the  volunteer face the different cultural, linguistic, practical and human challenges. The mentor stays in contact with volunteers on a regular basis and meets volunteers in case of need. On arrival and midterm training will be provided to the volunteer, conducted by the NA Portugal. Once back home, we keep track and support  volunteers readapt to their own local reality.  

Dissemination and visibility:
For each project, we request our participants to take photos and make small reflection about their mobility’s experience and share within the members of the organisation, their friends and peers. Those reflections are posted on our Facebook page and consequently shared by the participants, reaching thousands of people. As an example, one of our volunteers wrote a blog about her experience abroad: https://lostinsumy.wordpress.com/author/lostinsumy/. We also share projects we participated in/or sent volunteers on local newspapers and during dissemination events. Some methodologies are perpetuated by our active members when conducting activities and projects are maintained on our database. 
Previous Partnerships
2013

TC: Forest is our Ally - Romania - 04 to 13/04/2013

2014

Study Visit: “Discover Youth Work in South Estonia!” - Estonia - 19 to 28/01/2014
TC: Literacy for Empowerment - Switzerland - 13 to 19/05/2014
TC: Reveal Each Other Beyond Stereotypes -Armenia - 01 to 08/07/2014
TC: DARE - Discover Art, Reveal Expression - Romania - 24 to 31/08/2014
TC: Game On - Lithuania - 01 to 07/12/2014
TC: Theatre & Democracy - Poland - September 2014

YE: Christmas is Here! - Latvia - 11 to 20/12/2014
2015

Seminar: Health is Wealth - Estonia - 22 to 29/03/2015 

PBA: Put your Hands on work - Portugal - 04 to 10/05/2015

TC: Volunteering: youth empowerment instrument - Georgia - 29/06 to 07/07/2015 

YE: Europe (Un)known - Poland - 16 to 23/07/2015 

YE: Import ExSport - Madeira Island, Portugal - 18 to 27/05/2015

TC: Emotions & It for Erasmus+ - Madeira Island, Portugal - 12 to 19/08/2015

YE: Overcome your fears, be self-confident! - Estonia - 15 to 28/08/2015

TC: Empowering U2 Lead UTH - Italian Edition - Italy - 12 to 20/07/2015 

TC: Stories for changes - Latvia - 21 to 28/08/2015

TC: Youth work in 3D - Poland - 16 to 24/08/2015 

TC and YE: Youth4Action - Slovakia - 17 to 25/08/2015 and 23 to 31/10/2015

Training of trainers - Skills & Tools - Switzerland - 06 to 15/09/2015

TC: Resolve Your Conflicts - Ukraine - 30/08/2015 to 05/09/2015

Study Visit: Tunisia - Estonia - 31/08 to 05/09/2015
YE: ILLUMINATION - Bulgaria - 04 to 18/09/2015

TC: Gard&Environment - Italy - 05 to 14/10/2015

TC: 7th sense - Budapest - November 2015

TC: DIGITAL SUPERPOWERS - Germany - 15 to 22/11/2015

PBA: Be Gentle, Explore Gender - Estonia - 06 to 15/12/2015

2016

TC: Stop feeling sorry, start Acting! - Estonia - 10 to 20/04/2016

TC: The art of coaching in youth work - Turkey - 26/01/2016 to 03/02/2016

Evaluation Seminar: Stories for changes - Latvia - 04 to 08/01/2016 

YE: United in Diversity - Italy - 12 to 19/01/2016

TC: Take the Stage - Cyprus - 27/05/2016 to 05/06/2016

TC: 7th Sense - Italy - 21 to 26/02/2016

TC: Action changes things - Norway & Romania - 30/05 to 08/06/2016 and 02 to 11/09/2016

YE: Reduce, Reuse, Recycle - Georgia - 21 to 30/06/2016

Bootcamp: Social Entrepreneurship - Azores, Portugal - 15 to 17/06/2016

YE: Antygone - Sicily, Italy - 12 to 23/03/2016

PBA: Employability and inclusion of youth - Madeira - 7/07/2016 - 10/07/2016

YE: Addicted to Life - Hungary - 26/06/2016 to 04/07/2016

YE: Employ me! - Turkey - 15 to 23/10/2016

YE: Upgrade your start - Poland - 03 to 10/07/2016

YE: Beyond the Limits - Armenia - 22/10/2016 to 01/11/2016

TC: Improvision - Armenia - 30/07/2016 to 08/08/2016

APV and YE: Secret library: Chapter 2 - Estonia - 26/10/2016 - 03/11/2016

TC: Entrepreneurship Challenge - Turkey - 02 to 09/12/2016

TC: Enter Our ship: The Entrepreneurship - France - 7 to 13/08/2016

Seminar: Can I come in? – Estonia – 01 to 11/09/2016

Evaluation Seminar: Digital Superpowers – Madeira, Portugal – 03 to 08/10/2016

TC: Outermost Youth – Spain – 21 to 28/10/2016

TC: Together Inc. – France – 13 to 18/10/2016

 LOGO:

Our logo can be found HERE.



PIC number:


946880536
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