	ASOCIACION JUVENIL INTERCAMBIA

	PIC number
	949399141

	Promoter's legal name (national language)
	Asociacion Juvenil Intercambia

	Promoter's legal name (Latin characters)
	Asociacion Juvenil Intercambia

	Type of organization
	NGO

	Acronym, if applicable
	AJI

	Legal address
	Calle Luchana Nº19 2ºb

	Postal code
	29009

	City
	Málaga

	Country
	Spain

	Region
	Andalucia

	Web site
	www.europaerestu.eu

	Email
	info@intercambia.org

	Telephone
	+34 952002774

	Fax
	

	Person authorized to legally commit the promoter (legal representative)

	 Title
	Mr

	Family name
	Muñoz

	First name
	Pedro

	Position
	Project manager

	Email
	info@intercambia.org

	Telephone
	+34 952002774

	Fax
	

	Person responsible for the implementation of the action (contact person)

	 Title
	Mr

	Family name
	Muñoz

	First name
	Pedro

	Position
	Project manager

	Email
	info@intercambia.org

	 Telephone
	+34 952002774

	Fax
	


	Please briefly present the partner organization.

	Intercambia is a youth organization created by and for young people. Our main activities are based on intercultural learning, by using a non-formal education and youth program actions in order to encourage the youth participation in the international context, so abolishing the barriers between countries, reducing the racism and promoting the tolerance between different cultures. 

Our organization wants to encourage youth initiatives by young people - we support them by providing information, tools, and training to help them get their goals.



	What are the activities and experience of the organization in the areas relevant for this application?

	We are active, sending, hosting and coordinating, with more than 60 people per year

Our major activities in the International Office include, but are not limited to, the following typical activities:

· Mobility programs

· Sending, hosting and coordinating EVS programs

· EVS Training Courses, national and international level
· Organization of youth exchanges within the framework of the Youth Program 

· Organization of seminars, conferences, workshops and youth initiatives projects for our 

students
· Offering leisure activities and social and cultural integration activities for young people
· Promoting European values and cooperation among students, teaching staff and all other 

workers in our university
· Taking active roles in determining youth policies at the local level


	What are the skills and expertise of key staff/persons involved in this application and on the competences and previous experience that they will bring to the project

	We gained skills in implementing many international projects and have experience in organizing youth exchanges. Our organization has participated in various international projects.
We also have good organization skills and we will divide the tasks within the group to try to accomplish everything at best. 

We have staff trained by Spanish National Agency and SALTO.
We are members of:

· Spanish Nation Pool of Trainers

· Salto Pool of trainers
·  Eurodesk
· ERIYCA


	Have you applied for/received a grant from any European Union programme in the 12 months preceding this application?

If yes, please indicate: 
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TC

2015

2015-1-ES02-KA105-005765

ASOCIACION JUVENIL INTERCAMBIA

YE

2015

2015-2-ES02-KA105-006591

ASOCIACION JUVENIL INTERCAMBIA

EVS

2015

2015-2-ES02-KA105-006292

ASOCIACION JUVENIL INTERCAMBIA

EVS

2015

2015-2-ES02-KA105-006312

ASOCIACION JUVENIL INTERCAMBIA

 


	Participants profile: Please describe the background and needs of the participants involved and how these participants have been or will be selected.

Please also mention if you intend to involve young people with fewer opportunities.

	We will publish a call for participants on our website with a questionary which is related to the project. The participants will be selected according to the profile best fitting for the Training Course.

We also include young people with fewer opportunities like unemployment, bad economic situation, rural areas, or disability. The number of those will depend on the number of interested people.

	Follow Up: What is the expected impact of this project on your organization and on your local community?

	We hope to gain more knowledge about the topic and to increase our networking.

The participants organize info sessions to involve youngsters of our local community and we hope that with the experience they gain during the Training Course they can improve their knowledge in order to find their best suiting occupation.

	How you will ensure the visibility of the project? Are you in contact with media partners? (e.g. web-radios, web-TV, newspapers, magazines, blogs, etc) 

List your presence in Internet and social networks (Facebook, etc)

	We have a popular website (www.europaerestu.eu) and various social media channels (Facebook, Twitter, Vimeo) where we regularly upload articles and information. We also upload information on Eurodesk / European Youth Portal.

	Which activities will you carry out in order to share the results outside your organisation? 

	We will publish the experience of our participants on our website linked to our social media channels and plan to organize an info session in order to explain the Erasmus+-programs and the particpants experience and participation to young people.

	What will be the target groups of your dissemination activities?



	Our target group in general is the young population.

	Which activities will you carry out in order to evaluate your overall involvement in the project and to see if the project has reached its objectives and results?

	We will have a final meeting with the group, where we will be talking about the experience.
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	EVS Pre Departure Training Sessions

	Theoretical preparation
	· AXA Sessions (explaining and clarifying the AXA process)

· Rights and responsabilites (explaining what is expected from all partners in this project)

· Youth pass
· Activity agreement review

	Emotional preparation
	· Coffee with ex-volunteers (sharing good practices of EVS)

· Coffee with current volunteers (showing how is moving to another culture)

· Meeting with Erasmus students and youth from the hosting country (getting in contact with the hosting culture)

· Conflict resolution workshop
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